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SOLINET Solutions is
published six times a year by
SOLINET, the Southeastern
Library Network. Current and
past Solutions issues are
available in PDF form on the 
internet.

Please fill out the subscription
form to be included on the
mailing list for Solutions.

SOLINET Solutions staff
Editor: Fatima Raza
Designer: Amon-Ra Macbeth
Associate Editor: Sara Swain

Contact information
Web:  www.solinet.net
Telephone: 800-999-8558; 
404-892-0943
Fax: 404-892-7879

SOLINET, a membership
organization founded in 1973,
strengthens libraries and the
communities they support
through cooperation, leadership,
and services.

SOLINET offers classes and
training for library staff,
preservation services,
consulting, access to and
support of OCLC products and
services as well as discounts on
electronic resources and
library products.

Check out all these NEW live online classes we offer:
• Administration and Statistics in WorldCat Resource Sharing
• Basic HTML
• Batch Processing in WorldCat Resource Sharing
• Cataloging for Non-Catalogers
• CatExpress
• Dreamweaver
• Emerging Technologies: Developments in Digital Preservation
• The Gamut of Google
• HTML Beyond the Basics
• Instant Messaging for Communication, Reference, and Outreach in Libraries
• OCLC WorldCat Resource Sharing: Beyond the Basics 

For more information, see the Educational Services page and the E-cademy page.

A recent outing with my 3 ½-year-old
son, Christopher, got me thinking
about the future of libraries and the

roles that libraries play in children’s lives.
Christopher and I were at the public library
near our Atlanta home. While there, he was
able to sample some Curious George books,
a few from Dr. Seuss and finally some
books with just really silly pictures.

Christopher loves books and this was not our
first visit to a library, but every time is a new experience for him.  I’ve explained to
him that the good people at the library “share” their books and CDs with us.  

Our visit made me wonder what libraries will be like when Christopher is an adult.
What will he find in a library 15 or 20 years from now? Will it still be filled with
books and electronic material? Will a librarian still be there to help him? Will he go
to the library or will the library come to him? Will the library matter to him?

I know I’m not the only one thinking along these lines. Many of you probably spend
much of your time every day working on issues like this for your community. As
your library cooperative, these are questions we at SOLINET are also asking
ourselves. The answers affect not just everyone in the library profession but anyone
who is affected by or served by a library.

So to help you share ideas about the future of libraries, SOLINET will focus its
2006 Annual Membership Meeting (May 11 and 12) on the question “Will Libraries
Matter in 2020?” You can hear what respected colleagues and leaders in the
profession are saying and doing to address these and other questions about the
future of libraries. Because all libraries are different and all patrons are different,
we are working to make sure that you can hear these questions addressed from a
variety of viewpoints. So come prepared to hear thought-provoking discussions and
be prepared to share your own ideas. 

A  TRIP TO THE LIBRARY

J. Michael Williams
Manager of Member Outreach & Communications

Christopher, 3 1/2, is surrounded by some of his
favorite books.
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TTHHEE RREESSUULLTTSS AARREE IINN!!  
SOLINET'S BIENNIAL MEMBERSHIP SURVEY

By Sandy  Nyberg
SOLINET Grants Officer

The Board of Directors and staff recently surveyed members to gather information
and insight on priorities and needs for libraries in the region. The survey is a

valuable tool in SOLINET’s strategic planning process. It provides information that
will be used to shape SOLINET’s future and help the Board develop a vision of what
we want our organization to be and do for members.

An independent research firm, Idleman and Associates, sent the online questionnaire to
directors at 1,341 SOLINET member libraries in September 2005. The distribution
represents 90% of all governing members, 83% of associate members, and one-third of

affiliate members.  The overall response rate to the questionnaire was 42%.  Although
responses came from all types of libraries, 59% came from academic libraries (which are 35% of SOLINET's membership)
and 27% from public libraries (which are 34% of SOLINET's membership).

STRATEGIC DIRECTIONS

The questionnaire first asked members to identify strategic directions for their organizations in the next two years and
rank them in comparison to other possible directions (see Table 1).  Respondents ranked “technologies and their impact
on library users and services” as most important, closely followed by “assessment of programs, services, and/or
collections.”  These two areas were ranked most important by all membership groups and by most library types.  The
third and fourth most important strategic directions for respondents
are “management of electronic resources” and “effectiveness of library

geographic location has made assessment a significant
element in the developing SOLINET strategic plan.
Second, the continued importance of technology and its
impact on libraries will affect SOLINET’s educational
programs, the products SOLINET offers, and consulting
provided. The strategic plan will emphasize diversification
of SOLINET’s  library technology offerings across the
organization. Third, members indicated that they value a
wide range of SOLINET services, with access to OCLC,
educational services, and electronic resources rated most
highly. These will continue to be the backbone of
SOLINET’s programs for the region's libraries.  Among
those SOLINET-provided support services most valued by
SOLINET members are access to expertise and
information from SOLINET staff, facilitating and
providing a forum  for cooperation, and support services
by telephone and email. These top three illustrate the
combination of supporting products and services as well
as the regional cooperative role that we strive for at
SOLINET. Fourth, the survey also provides an opportunity
for respondents to comment on SOLINET’s weaknesses.
The most commonly mentioned dimensions to these

responses were issues related to training delivery,
particularly geographic location and price, and the need
for increased communications with members. We take this
feedback seriously, and we are working on ways to
improve in both of these areas. Our growth of web-based
delivery of courses is designed to address the challenges of
geographic distance and the costs of attending training.
We are considering other innovations in response to the
survey results. And, SOLINET is in the process of
revamping our communications processes and tools.  

As you can see, your responses give SOLINET lots of food
for thought and lots of input for action.  Watch for the
SOLINET Long Range Strategic Plan, to be issued this
spring.  And, watch for announcements of new SOLINET
services and programs, courses, and activities.  You spoke,
and we have listened!

SSOOLLIINNEETT
Continued from Page 1

Please see Survey, page 7

Kate Nevins, Executive Director, SOLINET 

http://www.solinet.net/oclc_services/oclc_services_home.cfm
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By Sara  Swain
Solutions Associate Editor

Just as they waded into the stricken Coastal region
to assist in recovery operations after Hurricanes
Katrina and Rita, SOLINET and its partners in

prevention and preservation will be touring the
Southeast during March and April to hammer home
the importance of training and preparation in advance
of a possible disaster. Support from the National
Endowment for the Humanities, Division of
Preservation and Access will reduce the registration fee
to only $25 per person.  

“We hope that the reduced registration fee will enable
staff at more libraries and archives to take advantage
of this training, especially those from smaller
institutions with very limited budgets for staff
development,” says SOLINET Preservation Services

Manager Tina Mason.
“Time and money
spent taking the steps
to protect your
collection repays itself
in minimizing loss of
collections.  Everyone
is at risk — whether it
is mold due to a
broken AC or water

damage from a pipe burst or leaky roof. It’s not just
institutions threatened by hurricanes or tornados. A
developed plan, a prepared staff, and materials and
resources at hand when disaster strikes are the best
assurance you can have."

Thirteen classes, strategically offered throughout the
region to accommodate the largest number of students,
will focus on disaster planning and recovery and on
hurricane preparedness. The Disaster Preparedness
class stresses informed preparation and training
designed to prevent disasters to the degree possible
and to mitigate those that are not preventable. Each
one-day class will provide the training necessary to
plan, organize, and execute a disaster plan and a
salvage operation with demonstrations of salvage
techniques such as packing out wet materials, air-
drying books, separating and drying manuscripts, and
drying photographic materials.

SOLINET  REACHES OUT WITH VITAL

DISASTER PREPAREDNESS TRAINING

AT A PRICE YOU CAN'T REFUSE

Please see Disaster, page 6

WAYS YOU CAN STILL HELP

THE HURRICANE-HHIT LIBRARIES

By Fatima  Raza
Solutions Editor

When Hurricane Katrina
devastated parts of

Louisiana, Mississippi, and
Alabama, public libraries
became the place to go for
people to connect with
family, friends and with
news and information
about the disaster and recovery efforts. Frequently, the public
libraries were the only places that had power and an Internet
connection, both vital commodities when survivors wanted to
search for missing family members and let their loved ones
know that they had come through the disaster.

"This shows that in a time of crisis, people do turn to
libraries," said Sharman Smith, Mississippi State Librarian.
"The library provided not just access to necessary information
but also a sense of normalcy."

SOLINET, OCLC, and the state librarians in Louisiana and
Mississippi brainstormed ways to support affected
institutions and help them continue to serve their patrons.
Ideas presented include

• Finding ways to process and store donations until the
libraries are ready for them

• Working with vendors to help the affected libraries build
strong opening day collections

• Discussing where libraries should be in five years and
implementing those ideas in the rebuilding efforts, so the
libraries can come back stronger than they were before the
disasters

• Creating a clearinghouse of information for the region
listing recovery resources

• Providing training for state library staff on how to help
others apply for recovery grants and aid from FEMA and
other organizations

• Creating a template to help all libraries write a disaster
plan

• Creating jobs, especially short-term work for staff at
libraries temporarily closed after the hurricane.

These proposals are still being studied, and no definite plans
have been put into place yet. New ideas are always welcome
and may be shared by emailing Sandra Phoenix.

Donated computers helped libraries serve
evacuees' needs for connecting with loved
ones and getting updated information about
hurricane recovery efforts.

Photo by Fatim
a Raza
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By Sara  Swain
Solutions Associate Editor

SOLINET member libraries that use the Copyright
Clearance Center's (CCC) Transactional Reporting
Service (TRS) — especially for interlibrary loan,

document delivery, and print reserves — will welcome the
opportunity to save money by participating in the Volume
Purchase Program (VPP). TRS, a popular and widely used
CCC solution for academic users, provides internet access
to permissions and prices for photocopying copyrighted
material. VPP is a consortial discount program for TRS
users that provides a 67% discount off the TRS processing
fee.

A VPP-eligible consortium is a voluntary and expandable
aggregate of TRS users whose collective annual payout on
copyright permission was at least $10,000 the previous
year. The SOLINET membership as a whole meets that
requirement, making any SOLINET member using TRS
eligible to participate. The individual participant

experiencing the greatest benefit from the program will
have more than 30 such transactions per year — in
particular, mid-size libraries with smaller collections and a
greater need for ILL. Any library can determine its use
history by logging in to its CCC account.

On behalf of the membership, SOLINET will handle the
online registration applications and keep CCC regularly
informed on the ongoing eligibility of the consortium
members. Once the account is activated for the discount
program, SOLINET will invoice members for an $85
annual registration fee.

CCC will continue to directly invoice the VPP libraries for
TRS royalty and processing fees. The royalty fee, of course,
goes to the copyright holder. The processing fee is where
the VPP discount takes place. At 67% off, the regular
$3.00 processing fee becomes only $1.00, a significant
savings for volume users.

CCCCCC  TTRRSS  VVPPPP  ==  $$AVINGS FOR SSOOLLIINNEETT  MMEMBERS

Please see Savings, page 7

By Fatima  Raza
Solutions Editor

SOLINET member Wake Forest University has
helped the fund-raising effort for an online

philosophy resource top $1 million. This is just
one-third of the way to the goal of libraries
raising $3 million to keep the Stanford
Encyclopedia of Philosophy available for free. 

"Wake Forest University is delighted to have put
Stanford Encyclopedia of Philosophy's fund-
raising effort over the $1 million mark," said
Lynn Sutton, Director of Z. Smith Reynolds
Library at Wake Forest. "Our faculty are
impressed with SEP's high quality, and
librarians appreciate the creative
endowment plan to ensure continued
open access."

More than 200 individual libraries and consortia have
contributed to the effort to support the innovative online
encyclopedia to which philosophers throughout the world
contribute original research. Libraries at academic
institutions with philosophy programs were asked to
contribute to the endowment. SOLINET, the International
Coalition of Library Consortia (ICOLC), and the

Association of Research Libraries' Scholarly Publishing
and Academic Resources Coalition (SPARC) have joined
Stanford University and the SEP staff to build a $4.125

million endowment for the publication.

"Libraries were asked to raise $3 million of this total,"
said Timothy Cherubini, SOLINET's Manager of

Program Management & Development and SEP
Project Lead. "The awarding of a National
Endowment for the Humanities Challenge
Grant to SOLINET in December 2004
will, if enough library contributions are
forthcoming, provide a significant portion
of this goal. The NEH will match $1 for

each $3 raised by the libraries, up to
$500,000. This is a wonderful incentive." 

While the library community focuses on
raising its $3 million with the NEH's help,

Stanford University is pursuing the remaining $1.25
million from private individuals and corporations.

Keep in mind that the fund-raising effort has only reached
one-third of its goal, so contributors are still needed. For
more information or to contribute, contact Cherubini or
see the product page on SOLINET's website.

WWAKE FFOREST HHELPS SSEEPP  FFUND RRAISING TTOP $$11  MMILLION

$ 3,000,000

$1.3 mil.

www.copyright.com
www.copyright.com
mailto:tcherubini@solinet.net
http://www.solinet.net/product_index/electronic_db_products.cfm?doc_id=2599&doc_title=StanfordEncyclopediaofPhilosophy[SEP]
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SSURVEY
Continued from Page 3

operations.”  In addition to the directions listed in the questionnaire, 6% of the respondents wrote that “facilities” are an
important issue for them in the near future and another 5% identified “funding and fund-raising” as an important issue.

To better understand what the strategic directions meant in terms of library services and operations, respondents
ranking a strategic direction as one of their top four were asked to rate the priority of different activities within that
strategic area.  For the top-ranked direction, “technologies and their impact on library users and services,” the highest
priority activities identified by members were

• Learning about emerging technologies and adapting them to libraries
• Acquiring new technology for the library
• Integrating library resources into the web.

For “assessment of programs, services, and/or collections,” the highest priority activities were
• Assessment of the effectiveness of library services
• Assessment of user needs and expectations
• Collection analysis and assessment.

Within “management of electronic resources,” the highest priority activities were
• Linking/integrating electronic resources
• Electronic journals and books
• Managing and providing support for public access.

Potential users should understand that the VPP applies only to CCC’s Transactional Reporting Service and may not be
combined with other discounts or programs. Permissions for course packs, electronic reserves, digital content, or campus
republication are not included in the program; please visit the CCC website for solutions to your needs in these areas.

GET STARTED AND START SAVING

Until March 31, SOLINET will submit registrations to CCC every Friday before noon. Registrants can expect to receive
the discount within ten business days. Beginning in April, SOLINET will submit registrations received by the 20th of each
month, with the discount becoming effective by the first of the next month.

For registration information, please contact the SOLINET Member Services Help Desk by email or 
1-800-999-8558. For all other questions and requests, you may contact the Copyright Clearance Center by email
or 978-646-2600. 

SSAVINGS
Continued from Page 5

Table 1:  Rankings of Strategic Directions                          (Rank:  1 = Most Important)

Strategic Directions

Management of electronic resources
Effectiveness of library operations
Staff recruitment, retention, and development
Management of non-electronic resources
Library advocacy and outreach
Collaboration with non-library organizations

Technologies & their impact on library users
and  services
Assessment of programs, services, and/or
collections

Governing/Associate Members               Affiliate Members
Rank

3.09        75%  2.96      82%

3.23        74%  3.26      73%

3.52        72%  4.30      54%
4.08        56%  3.86      58%
4.63        46%  4.88      41%
5.22        36%  5.39      32%
5.47        32%  4.75      45%
6.76        11%  6.59      15%

% Ranking in
     Top 1-4

% Ranking in
     Top 1-4

Rank

Please see Survey, page 8

www.copyright.com
mailto:orders@solinet.net
mailto:info@copyright.com
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Under “effectiveness of library operations,” respondents identified the highest priority activities as
• Workflow analysis
• Re-allocation of staff.

Although there was generally agreement in the identification of top strategic directions among different types of libraries,
there was some divergence in priority levels for activities within the strategic areas.  For example, although both
academic and public libraries ranked “management of electronic resources” among their top strategic directions,
“managing and providing support for public access” was given the highest priority among activities by public libraries but
was fifth on the list for academic libraries.  Electronic journals rated as a significantly higher priority for public libraries,
whereas intellectual property rights management and institutional repositories rated higher for academics.

SOLINET SERVICES

In addition to questions about strategic directions, directors at governing and associate members were asked about use
and perception of SOLINET services.  As in past surveys, OCLC cataloging and resource-sharing services were not only
used by the highest percentage of respondents (95% and 92%, respectively) but also valued the highest (3.9 and 3.8
respectively on a scale with 4.0 as “very valuable”).  Continuing education and training classes were used by 74% of
respondents and rated 3.5 on the value scale.  Discounted purchase of electronic resources was used by 71% of
respondents and valued at 3.8.  In all areas, utilization of SOLINET services by respondents to the 2005 survey
represents an increase over that reported by respondents to the 2003 survey.  Chart 1 (above) depicts the value ratings of
SOLINET services by respondents whose libraries used them in the past year.

The questionnaire also asked respondents to rate the value of a variety of support services provided by SOLINET.  Those
valued most are

• Access to expertise and information from SOLINET staff
• Facilitating and providing a forum for cooperation and collaboration

Preservation Services

OCLC Resource-Sharing

OCLC Cataloging

Discounted Library Supplies

Discounted Electronic
Resources

Continuing Education Classes

Consulting

(as measured by those who have used the service in the last year, with 4 as very valuable)
Chart 1: Value of SOLINET Services

1    2     3    4

SSURVEY
Continued from Page 7

Please see Survey, page 9
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(10=excellent)
Chart 2: Perceived Quality and Value of SOLINET

2005 Governing

2005 Associate

2005 Affiliate

2003 Perception

1             2             3             4            5             6             7             8             9            10

8.61

8.48

7.97

7.60

• Information and support services by telephone and email
• Networking with other libraries in the region
• SOLINET website 
• Consolidation of contracting and billing.

Finally, to assess the overall quality and value of service in the past year, the questionnaire asked respondents to rate
SOLINET on a scale from one to 10, with 10 representing excellent. Chart 2 (above) shows the ratings by membership
type.  In all cases, SOLINET’s rating improved from the 2003 survey.

WHAT'S NEXT?

SOLINET is dedicated to continuously improving service to members. Information collected through the survey helps us
to be responsive to members’ needs. The survey results will be used for planning and development activities at SOLINET
in all program and service areas. At the broadest level, it informs the development of SOLINET’s strategic plan, which
will be prepared in the next few months and presented at the annual membership meeting in May 2006.

The Board of Directors and staff appreciate the information you’ve shared with us about your library and your ideas for
the future of our organization.  If you’re curious to compare your library's directions and perceptions with others in the
region, see SOLINET’s website for a more detailed report on the survey results.  Look to future issues of Solutions
and other SOLINET communications for updates on the development of our strategic plan.

SSURVEY
Continued from Page 8

www.solinet.net
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LLINKS TO MMORE IINFORMATION

SAMM 2006
SAMM 2006 website: www.solinet.net/events/SAMM2006
Perceptions of Library and Information Services : www.oclc.org/reports/2005perceptions.htm

YOUR INPUT WAS INVALUABLE
OCLC section of SOLINET website: www.solinet.net/oclc_services/oclc_services_home.cfm
SOLINET educational programs: www.solinet.net/workshops
Electronic resources: www.solinet.net/electronic_databases
Consulting services: www.solinet.net/consulting

A TRIP TO THE LIBRARY
2006 Annual Membership Meeting: www.solinet.net/events/SAMM2006

NEW LIVE ONLINE CLASSES
Administration and Statistics in WorldCat Resoruce Sharing:
http://www.solinet.net/workshops/ws_details.cfm?doc_id=3793&WKSHPID=05ASWCRS
Basic HTML: www.solinet.net/workshops/ws_details.cfm?doc_id=3807&WKSHPID=26BHLO
Batch Processing in WorldCat Resource Sharing: www.solinet.net/workshops/ws_details.cfm?doc_id=3827&WKSH-
PID=05BPWCRS
Cataloging for Non-Catalogers: www.solinet.net/workshops/ws_details.cfm?doc_id=3820&WKSHPID=05CNCLO
CatExpress: www.solinet.net/workshops/ws_details.cfm?mode=preview&doc_id=3821&WKSHPID=05CELO
Dreamweaver: www.solinet.net/workshops/ws_details.cfm?doc_id=3818&WKSHPID=26DWLO
Emerging Technologies: Developments in Digital Preservation: www.solinet.net/workshops/ws_details.cfm?mode=pre-
view&doc_id=3825&WKSHPID=26ETDDPLO
The Gamut of Google: www.solinet.net/workshops/ws_details.cfm?mode=preview&doc_id=3822&WKSHPID=26GGLO
HTML Beyond the Basics: www.solinet.net/workshops/ws_details.cfm?doc_id=3808&WKSHPID=26HBBLO
Instant Messaging for Communication, Reference, and Outreach in Libraries:
www.solinet.net/workshops/ws_details.cfm?doc_id=3806&WKSHPID=26IMLO
OCLC WorldCat Resource Sharing: Beyond the Basics:
www.solinet.net/workshops/ws_details.cfm?doc_id=3809&WKSHPID=05OWRLO

SOLINET REACHES OUT WITH VITAL DISASTER PREPAREDNESS
National Endowment for the Humanities: www.neh.gov
Disaster Preparedness class: www.solinet.net/workshops/ws_details.cfm?doc_id=3013&WKSHPID=12DPS
Hurricane Preparedness class: www.solinet.net/home_templ.cfm?doc_id=3855#hurricane
Disaster Preparedness series: www.solinet.net/home_templ.cfm?doc_id=3855

WAYS YOU CAN STILL HELP THE HURRICANE-HIT LIBRARIES
Sandra Phoenix email: sphoenix@solinet.net

CCC TRS VPP = $AVINGS FOR SOLINET MEMBERS
Copyright Clearance Center: www.copyright.com
Member Services Help Desk email: orders@solinet.net
Copyright Clearance Center email: info@copyright.com

WAKE FOREST HELPS SEP FUND RAISING TOP $1 MILLION
Stanford Encyclopedia of Philosophy: http://plato.stanford.edu/
Timothy Cherubini email: tcherubini@solinet.net
SEP product page: www.solinet.net/product_index/electronic_db_products.cfm?doc_id=2599&doc_title=Stanford
EncyclopediaofPhilosophy[SEP]

http://www.solinet.net/workshops
http://www.solinet.net/electronic_databases
http://www.solinet.net/consulting
http://www.solinet.net/events/events_temp.cfm?doc_id=3851
http://www.solinet.net/workshops/ws_details.cfm?doc_id=3793&WKSHPID=05ASWCRS
http://www.solinet.net/workshops/ws_details.cfm?doc_id=3807&WKSHPID=26BHLO
http://www.solinet.net/workshops/ws_details.cfm?doc_id=3827&WKSH-PID=05BPWCRS
http://www.solinet.net/workshops/ws_details.cfm?doc_id=3827&WKSH-PID=05BPWCRS
http://www.solinet.net/workshops/ws_details.cfm?doc_id=3820&WKSHPID=05CNCLO
http://www.solinet.net/workshops/ws_details.cfm?mode=preview&doc_id=3821&WKSHPID=05CELO
www.solinet.net/workshops/ws_details.cfm?doc_id=3818&WKSHPID=26DWLO
www.solinet.net/workshops/ws_details.cfm?mode=pre-view&doc_id=3825&WKSHPID=26ETDDPLO
www.solinet.net/workshops/ws_details.cfm?mode=pre-view&doc_id=3825&WKSHPID=26ETDDPLO
www.solinet.net/workshops/ws_details.cfm?mode=preview&doc_id=3822&WKSHPID=26GGLO
www.solinet.net/workshops/ws_details.cfm?doc_id=3808&WKSHPID=26HBBLO
www.solinet.net/workshops/ws_details.cfm?doc_id=3806&WKSHPID=26IMLO
www.solinet.net/workshops/ws_details.cfm?doc_id=3809&WKSHPID=05OWRLO
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