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The LYRASIS consultants made brilliant
onsite recommendations, showing
tremendous insight, and were very helpful
in putting special collections in context
for me, since they know the field so well.
They had instant credibility with everyone
they met here. We were thrilled with the
consultants' report. It is enormously
useful to me in planning the future
direction of this department."  

Lynn Sutton
Director, Z. Smith Reynolds Library
Wake Forest University

“Areas of Consulting Expertise
) Collections
) Special Collections and Archives
) Digitization and Digital Preservation
) Preservation
) Cataloging and Metadata
) Organizational Review and

Restructuring
) Strategic Planning and Assessment
) Grant Writing Fundraising
) Technical Services Workflow
) And More 

Consulting Services
Your Path to Success — Today and Tomorrow
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We’ve handled projects spanning several months to half-day
consultations by phone. Regardless of your size or budget,
our team can help.

Sample projects showcasing our smart, affordable and
manageable solutions: 

) Analyzed and provided recommendations to libraries of
all types and sizes to improve technical workflow 

) Facilitated a meeting of local institutions to develop a
collaborative digitization project between five institutions

) Developed comprehensive technology and library
services plans for large university systems, community
colleges, and large and small public libraries

CAL SHEPARD
Manager of Consulting Services
cal.shepard@lyrasis.org
800.233.3401 x4826

Contact:

Visit our website at:
www.lyrasis.org/consulting

Program Benefits

As the information profession continues
to face unprecedented challenges, you’re
expected to do more with less. LYRASIS
consultants fully understand the library
environment, and the unique challenges
facing libraries today. Here’s how
Consulting Services can help you assess
your organization’s challenges and
achieve specific goals.

FREE Estimates
Our broad range of consultants provide
an in-depth project assessment based
on your objectives. There’s no obligation,
so you have nothing to lose. 

Cost-Effective Solutions
Because every project is uniquely
designed, our fees fit your budget and
are not based on a one fee fits all
approach. This customization makes
LYRASIS’ Consulting Services more
affordable than you think. 

Work with Industry Experts
LYRASIS Consultants are librarians
who understand firsthand the challenges
of library professionals. The vast
knowledge of our nationally recognized
consultants enables us to help you in a
wide range of subject areas.  

Objectivity
As an outside facilitator, we can help
you develop a clearer picture of your
challenges, and create a focused plan
for success by providing objectivity in
designing strategies specifically for
your organization.

Broad Industry
Knowledge =
Smart Solutions

ConsultingLearn more about LYRASIS Consulting
by using the keyword to the right at www.lyrasis.org

customized solutions )  trusted specialists )  extensive subject areas

CAL SHEPARD
Manager of Consulting Services


