Consulting Topics

The LYRASIS Consulting knowledgeable staff provides expertise for a wide variety of member projects. We can also provide nationally known, and regionally recognized, adjunct consultants, as needed, who specialize in activities spanning a wide variety of areas.


Our Areas of Consulting Expertise:

Library Administration and Management
· Strategic Planning

· Organizational Review and Restructuring

· Staff Development

· Assessment Planning

· Focus Groups and Surveys

· Business Planning and Workflow

· Accreditation Preparation 


Collections
· Database Licensing

· Electronic Resource Selection and Analysis

· Collection Assessment
Special Collections and Archives
· Facilities Planning and Renovation

· Public Service and Operational Policy / Workflow Analysis

· Collections Assessment and Development

· Preservation Assessment and Planning

· Donor, Community and Instructional Outreach


Digitization and Digital Preservation
· Digital Project Planning and Implementation 

· Digitization Grant Writing

· Digital Collections Usability

· Digital Preservation Readiness Assessment


Preservation
· Preservation Planning

· Preservation Needs Assessment

· Preservation Assistance Grant 

· Facilitated Disaster Planning 


Cataloging and Metadata
· Cataloging and Metadata Creation and Workflow

· Technical Services Workflow 

· Retrospective Conversion 

· Technical Services Cost Analysis 


Buildings
· Building Design and Renovation 

· LEED Certification for Building Projects 

· Security and Safety


Other
· Technical Consulting on Products and Systems Selection and Use 

· Resource Sharing 

· Website Usability

· Meeting Facilitation 

· Grant Writing and Fundraising 

