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LYRASIS Classes

The classes listed below will be offered for the first time in 2018 – 2019, and then added to the Learning Library 
for on-demand access. This list is not comprehensive and additional sessions will be added to the schedule 
as we respond to member needs and emerging areas of interest. More classes from our existing curriculum 
will also be offered and the full schedule is available at www.lyrasis.org/classes 

NEW

Scheduled
Release Date

Class
Title

Description Instructor Class
Hours

7/24/2018 Introduction to Project 
Management

Implementing a systematic approach 
to project management can drastically 
improve the outcomes for an initiative as 
well as create a more efficient workflow 
in information organizations. This course 
is designed to provide an introduction 
to project management strategies and 
implementation for the information 
professional. The primary focus of 
the course will be on the core values 
of project management. This course 
is not specific to technology project 
management.

Jodie Borgerding, 
Consulting & Education 
Services Manager, 
Amigos Library Services

4

8/1/2018 Free(ish) Project Management 
Tools

We have all been there, collaborating 
on a project that tends to get derailed. 
Many times it is simply due to a lack 
of organization, communication, and 
planning. Instead of hiring a certified 
project manager, try some of the free(ish) 
tools designed to keep your project on 
track. This course will provide a basic 
introduction to the project management 
lifecycle, with a focus on executing and 
monitoring. We will also learn about a 
number of free(ish) project management 
tools that can help your team successfully 
complete the project.

Jodie Borgerding, 
Consulting & Education 
Services Manager, 
Amigos Library Services

1

8/30/2018 Free Tools for Digital 
Preservation: Web Archiving

 In this session will instructors will 
introduce and demonstrate tools used 
to capture and preserve various kinds of 
web content. The class will begin with a 
description of the WARC (Web ARChive) 
format, along with tools that can create 
WARC files. The class will review tools used 
to preserve various social media content, 
best practices for describing web content, 
and challenges in description, will also be 
addressed in the session.

Annie Peterson and 
Hannah Rosen, LYRASIS

2



Core Content Development Areas 

LYRASIS is continuing to develop new classes based on member feedback and focusing on the four following curriculum 
areas:  

• Content Solution classes focus on topics such as licensing and negotiation, and scholarly communications.
• Leadership and Emerging Trends classes focus on training to enhance participants’ understanding of leadership 

and management concepts and skills.
• Preservation Solutions classes focus on caring for your analog or digital collections to facilitate long-term access to 

collections.
• Technology classes focus on training to further your technical skills related to digital collections, or help you plan 

a digital project. Technology classes also cover new technologies and the relationships between libraries and 
technologies.

Scheduled
Release Date

Class
Title

Description Instructor Class
Hours

8/29/2018 Generation Z: Libraries and 
Post-Millenial Generation

We’ve all heard about Millennials, but what do 
we know about the next generation, Generation 
Z? According to the American Marketing 
Association, Generation Z, or those born at the 
dawn of the 21st century, are just now starting 
to enter college and the workforce. How can 
we prepare to meet these new users and tailor 
our services to their needs? In this hour-long 
session we will explore the characteristics and 
demographics of Generation Z, focusing on 
education and leadership. We will brainstorm 
and discuss ways libraries can provide services 
and programs tailored to this group and offer 
tips for library managers who will be supervising 
Generation Z staff. 

Jodie Borgerding, 
Consulting & Education 
Services Manager, 
Amigos Library Services

1

9/27/2018 Negotiation for Librarians Does the idea of negotiating with vendors, 
administrators or community members make 
you nervous? Or do you just worry you don’t have 
the skills and experience necessary to represent 
your library effectively? If you fit into either of these 
categories this session is for you. This practical 
one-hour session with provide you with research 
on what productive negotiation looks like, how 
you can use your own strengths to make yourself 
a confident negotiator, and key techniques for 
preparing for any type of negotiation. The session 
will provide real-world library examples that you 
can apply immediately to your next meeting or 
conversation.

Beth Ashmore, Metadata 
Librarian for Serials and 
Electronic Resources, 
Samford University

1

10/16/2018 I Agreed to What?! Privacy
and Social Media

Facebook, Twitter, LinkedIn, SnapChat -- Are you 
on one of these? Two? Three? Every day, social 
media platforms are becoming more and more 
intertwined with our daily lives and work. However, 
recent developments, such as the Cambridge 
Analytica Facebook scandal, have prompted a 
lot of discussions concerning how much social 
media platforms know about you, how much 
information they share with others, and who they 
are sharing that information with. Buckle up and 
let’s take a trip on the dark side. Find out what 
you agreed to when you accepted their Terms of 
Service!

Jodie Borgering, 
Consulting & Education 
Services Manager, 
Amigos Library Services

2

Fall 2018 Practical Privacy for Libraries Libraries are well-known for defending the 
privacy of our patrons. In the past year, the 
Library & Information Technology Association, 
has created lists of specific actions libraries can 
take to safeguard privacy. In this workshop, we 
will delve into these actions and discuss the 
practicalities of implementing their guidance..

Jodie Borgerding, 
Consulting & Education 
Services Manager, 
Amigos Library Services

2

Fall 2018 Selecting a Digital Asset 
Management System (DAMS)

In this session will instructors will introduce 
and demonstrate tools used to capture and 
preserve various kinds of web content. The 
class will begin with a description of the WARC 
(Web ARChive) format, along with tools that can 
create WARC files. The class will review tools 
used to preserve various social media content, 
best practices for describing web content, and 
challenges in description, will also be addressed 
in the session.

Annie Peterson and 
Madeline Sheldon, 
LYRASIS

2


